				SQUASH COMMITTEE MEETING
					28 March 2024 6pm

Attendees

Mike Hallam			Harry Falconer		John T		
Annie Stevens			Paul C			Andy O
Richard Sagel			Lisa S
Roger Ellis			Mike Drewett

Apologies



  Actions from last meeting
		
.
1. Electric Scoreboards / TV monitors and use of an App – been passed by the exec.  MD to sort - ongoing
2. Mike to speak to Andy Haith re the heaters going back to reset at 22oc – Battery needed MH to – Revisit September 
3. Outside lighting near bike and driveway needs looking at – Speak to AO re lights - ongoing
4. Court 2 lighting strip out – ongoing scaffolding needed – Thursday 4th July
5. Lights near mens showers not working – still out - ongoing
6. Smoking area – MH to bring up at exec - sorted
7. Change door code – sorted
8. Set up sequence for emptying metres - sorted

Chairmans Report

Stuart Anderson to sort payment for sponsorship.

Yorkshire league team sorted

Squash budget to go to exec in August.

AOB

Shower in mens changing room not working properly.  Roger to look into renovation.

Date sorted for court cleaning – 15/09/24

Tamps to sort bag storage out.  Possibly look at making a towel box for the front of the court.

April 12 2025 club champs finals night.

Turkey trot 21/12/24

Doubles tournament 28/09/24

Cleethorpes Open 16/17 November






Actions for next meeting

1. Electric scoreboards / TV monitors
2. Outside lighting near bike and driveway needs looking at – Speak to AO re lights
3. Court 2 lighting strip out – ongoing scaffolding needed
4. Lights near mens showers not working – still out
5. Renovation for Mens changing room



The next meeting will be the 12/08/24 6pm


























